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Yorkshire Yoga
{A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the vear ended 31 March 2009

The irustees present thedr report and the financial statements for the year ended 31 March 2000, The trustees, who are
also directors of Yorkshire Yoga for the purpeses of company law and whe served during the year and up to the date of
this report are set out on poge 1,

Structure, governance and management

Structure ard Governansce

Yorkshire Yoga iz a Company Lmited by Guaranies, incorporated on 17 February 2005, which became a Registered
Charity on § June 2008,

The Charity operates in England and Wales from itz prineipal’ registered office at 910 Halfpenny Close, Knaresboroigh
in Morth Yorkshire, The Trnstees ane the Digectors for the purposes of company law. The Beard of Trostee-Directors is
govemned by its Memorandum and Articles of Association dated |7 Febnary 2005,

The obpects for whuch the Chanty s establizhed are o promote, encotrage and advance for the public benefil the stsdy
and practice of and research inbo vopa and related therapies or sport as a means of improving the mental, physical and
spiritual health of the community and to publish the useful resulis of any such research

Management

The managemend team of the chamy is compeised of four elected Officers - the Chaie, Vice-Chair, General Secretary
{Company Secretary) and Treasurer - from the Board of Trustee-Direciors. Appoiniment of the non-paid volunteer
Trzstee-Directors is governed by the Memomndum and Articles of Association. Proposals for any new appointment io
the Board of Trustee-Dhrectors can be made by any voling member. One thard of the Trustee-Directors rust netire by
rofation at the Annial General Meating. IF eligible and willing, they may be re-appointed by ebection. The Charty nay,
by ordimary resolution, appoint 8 new Trstes-Direcior either o fill a vacancy or to be an additional Tnstee-Direcior.
Following appointment, a new Trustes-Director is given an indwction pack with relevant information regarding their
responsibilities to the Charity Commission, Companies House and Yorkshire Yoga,

Risk management

The Trustee-Direciors regularly review the major rigks to which the Charity i8 exposed and they esiablish systems to
manage those risks. Staff meetings are regularly scheduled to monifor and evaluate the consistency of ihe Charty
syslems and procedures,
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Yorkshire Yoga
{A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the vear ended 31 March 2009

Ohjectives and activifies
Ohfectives and Aciiviifes
The ohjectives for which the Charity is established are:

I to advancs the edwcation of the public in yoga and related therapies or sport;

2 fosenve asa training centre for yoga teachers and therapists;

3 io encourage community parficipation in yoga and relsted therapies or sport by the provision of facilities and
instruction which are open to all ages, all levels of ability or disabality, and all races, religions and socio-ecommmmie
Zroups;

4 o promode, improve and profect good health and well-being through the practice of yoga and related therapies or
sport;

5 o assel in the irestment and care of adults and children of all ages sufferng from physical and ¢ or mental
dizabilities by providing voga and related therapies or sport to these persons and thear Farmles;

& fo research develop and advance the study of yoga and related therapies or sport a3 a means of improving the
physical, menial and spiritual health of the commuanidy;

T o use research findings to inform, publish, and mise swareness of the significant complementary, sducational and
heneficial value of yoga and related therapies or sport (o health cane af communaty, regronal and national levels;

£ o offer for hire any premises ownad or rented by the Cleriiy as a facility for appropriate comimmdty envanis,
including other sporis,

Mg a BWY Approved Centre in the Morth of England, The Chanty regularly hosts BWY In-Service Traning (15T and
BWY post-diploma module cousses for the already-qualified teachers who want fo specialise in afeas sueh as teaching
Yoga for People Living with Cancer and Yoga for Special Mesds the BWY Meditation Module was taught at the
approved Centre in 2008 and BWY [T Days included Yoga for Back Pain, Health and Safety and First Aid courses,

The BWY Foundation Course was once again taught ai the Approved Centre and regisiration of the new student teachars
on the next BWY Teacher training Diploma Course, a qualification with Mational Occupational S4andards scen to be at
level 4 on the National Chalification Pramework, was finalised for a September 2009 start, The education and fraiming of
yoga teachers in the north of England continaes 1o be sirong.

The Charty contined its peneral weekly classes and activities for the community in addition 1o mnning specific needs
classes for Pregnancy, Porent= and Babies’ Toddlers, Children, Teens, Core Yops Therapy, Hot Yops ond two piled
classes that are part of the Chanty's research and development prograrmme, Yoga for Weight Loss and Able & Enabled
Yoga for people with disabilities and thedr carers.

Classss are open to all ages, all levels of ability or disability, all races, religions and socio-economic groups, Some
disabilities sessions are fuition-free and 8 karma yoga' policy is availsble 1o all people suffering financial hardship, ie
elasies can be atternded for free in exchange for volunteer work.

FPubilic Benefis
The Charity's Trustee-Directors confinm that the mam activitkes underiaken by the Clarity have boen in furiberance of its
charitable purposes for the public benefit.

Page 3



Yorkshire Yoga
{A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the vear ended 31 March 2009

Achievemenis and performance

Acfelevenrenis

Te incrense it= sustaimability, the Charity lnched o successful campaign to purchase its rented premises, In Pebruary
2009, the Charity purchased the freehold of its dedicatsd prermises with a Sport England Comeunity Investment Fund
(CIF) grant of £65,700 in partnership with £19000 from the British Wheel of Yopa (the national goveming body of
yoga). In addition, there were donations from suppoeriers such as Harmogate Borough Couneil, Knareshorough Licns and
MWorih Yorkshire Yopa Federation, and the charity contribuded £17,000 from its reserves,

The subsequent elimination of rent payments allowed the Charity to hire a full-time office admindsieator thershy
increasing the consisiency of routine systems and procedures that had previously been camried out by a rola of hard
working wolunbeers.

The employment of stall (o perform rotting dulies created the opporfunily fir key volunteers (o focus on the reseanch
and development of prograrmmes that will ineeease the number of bemeficianes from targeted priosity oroups:- people
from disadvantaged arcas, people with chronie health problems or long-standing illnesses, adulis and children with
physical and’ or leaming disabilities and older people,

[n woeking towards this goal, the Charity strengthenad its bond with its national governing body The Britigh Weel of
Yoga (BWY)L The Charity has bezn the BWY-Approved Regional Centre in the north since July 2005, but the affiliation
deepened in October 2008, As part of its capacity building, the BWY decided to award developmental funding o
Approved Centres. The Charity was the first Approved Centre 1o meet the rigorous new cniteria and 1o secure BWY
funding as past of e CIF purchase of the premises.

Financial review

Reserves Policy

The chanty's reserve policy i 1o work towards having a minimum of 4-6 months' expenditure deposited in a reputahble
bank account, accessible at short notice.
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Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part VII of the
Companies Act 1985.

On behalf of the board

T by

Mrs Sheena Morley
Secretary

Date \O (\ouewm RoeA
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